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 Performance & Standards Committee: Terms of Reference  
School 
Improvement 

To agree and recommend to the governing body a draft School Improvement Plan (SIP)  

 To ensure that the School Self-Evaluation Summary is regularly updated. 

 To prepare a schedule for monitoring progress of the SIP and to ensure that the full 

governing body receives regular progress reports. 

Pupil 

Premium 

To carry out the governing body’s responsibilities in relation to the Pupil Premium and 

impact of its use on Pupil achievement 

School 
Sports Fund 

To carry out the governing body’s responsibilities in relation to the School Sports Fund 
and impact of its use on Pupil achievement 

Curriculum To recommend to the governing body draft curriculum policies including sex education, 

religious education, collective worship, equal opportunities and drug education.   

 Ensuring provision of RE in line with school’s basic curriculum (Monitoring)  

 To carry out the governing body’s responsibilities in relation to target setting. 

 To monitor pupil achievement against set targets.  

 To carry out the governors’ responsibilities in relation to children with special 

educational needs. 

 To decide which subject options should be taught having regard to resources, and 
implement provision for flexibility in the curriculum (including activities outside the 

school day). 

Pupils, 

parents and 
community 

To carry out the governors’ responsibilities for the website 

To make recommendations to the full governing body about appropriate mechanisms for 
fulfilling the governing body’s accountability to parents (reporting, newsletters etc.) 

 Adoption and review of home-school agreements 
 

 To make recommendations to the governing body on the adoption of the school behaviour 
policy, including the school anti-bullying policy 

 To make recommendations to the governing body on the adoption of the school equal 

opportunities policy and to monitor and review the impact regularly. 

 To review (amend) and monitor the governing body’s other policies to ensure inclusion (in 
regard to gender, social disadvantage, race equality and disability discrimination). 

Pupils, To review, at least annually, the overall pattern and use of exclusions within the school.  
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parents 
and 

communit
y 

continued 

To monitor and review pupil attendance 

To make recommendations on matters relating to the role of the school in the community, 

including public relations.  

 To carry out other pupil and parent related tasks as delegated by the governing body. 

 Carry out annual review of Safeguarding Children policy and procedures and report to the 
Local Authority. 

Pecuniary 

interests 

To ensure that any pecuniary interests are declared at each meeting by everyone present.  

 

 

 

 

 

 

 

 
 

 

 

Name of Governor Role 

Claire Harmsworth Chair 

Catherine Hollis  

Michelle Coates  

Catherine Rowley  

Joseph Kenney  

Ruth Gee  

  

Sarah Green Clerk 

These terms of reference agreed by the governing body GB09-2526 

Reporting arrangements must be established between this committee and the governing body to 
ensure accountability for actions and decisions taken on its behalf.  Also arrangements to 

communicate with other committees must be established. 

The quorum for a standing committee is a minimum of three full governors – with staff governors 

not in the majority. 


